
Critical Thinking: Reasoning 
 

 
According to Jon Warner, critical thinking differs from both analytical thinking and lateral 
thinking in the following ways: 
 

● Analytical thinking mainly aims to review the data/information we are presented 
with (for relevance, patterns, trends etc.) 

● Lateral thinking aims to put data/information into a new or different context (in 
order to generate alternative answers or solutions) 

● Critical thinking aims to make an overall or holistic judgment about the 
data/information which is free from false premises or bias as much as possible. 

 
The “Heinz” Dilemma  
 
“A woman was near death from a special kind of cancer. There was one drug that the 
doctors thought might save her. It was a form of radium that a druggist in the same town 
had recently discovered. The drug was expensive to make, but the druggist was 
charging ten times what the drug cost him to produce. He paid $200 for the radium and 
charged $2,000 for a small dose of the drug. 
 
The sick woman's husband, Heinz, went to everyone he knew to borrow the money, but 
he could only get together about $1,000 which is half of what it cost. He told the druggist 
that his wife was dying and asked him to sell it cheaper or let him pay later. But the 
druggist said: “No, I discovered the drug and I'm going to make money from it.” So 
Heinz got desperate and broke into the man's laboratory to steal the drug for his wife. 
Should Heinz have broken into the laboratory to steal the drug for his wife? Why or why 
not?” 
 
(Kohlberg, Lawrence (1981). Essays on Moral Development, Vol. I: The Philosophy of 
Moral Development. San Francisco, CA: Harper & Row. ISBN 0-06-064760-4.) 
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The “Trolley” Problem 
 
Situation 1: There is a trolley coming down the tracks and ahead, there are five people 
tied to the tracks who are unable to move. The trolley will continue coming and will kill 
the five people. There is nothing you can do to rescue the five people except that there 
is a lever. 
 
If you pull the lever, the train will be directed to another track, which has only one 
person tied to it. You have two choices: 
 

● Do nothing and the five people will die 
● Pull the lever and save the five people, but let one person die. 

 
Did you make your choice? Consider this similar situation: 
 
Situation 2: There is a trolley coming down the tracks and ahead, there are five people 
tied to the tracks who are unable to move. The trolley will continue coming and will kill 
the five people. However, in this situation, you are standing on a bridge above the train 
tracks and you can see the train coming. 
 
There is a man standing next to you, who is so enormous and heavy that if he places 
himself in front of the oncoming train, it will hit and kill him but the train will stop. So you 
have two choices 
 

● Do nothing and the five people will die. 
● Push the big guy down the bridge. He will be killed but will stop the trolley and 

save the five people. 
 
The ironic part about this problem is that while most people would choose option 1 for 
the first situation, they will choose option 1 for the second situation, when technically, in 
both situations, you are sacrificing one man to save the lives of five people. 
 
 


